City of Davison
City Council Goals & Objectives
February 25, 2020
6:00 PM
City Council Chambers

Present: Mayor Tim Bishop, Ron Emery, Leigh LaForest, Ben Callis, Jacqui McKellar, Jessica
Abraham and Chris Hinkley showed at approximately 7:50 p.m.

Absent:

Staff: Manager/Clerk Andrea Schroeder, Chief Donny Harris, DPW Supervisor Ed Brown,
Treasurer Julie Pray, Assessor Dave McArthur, Building Official Dave Martinez and
Engineer Leanne Panduren

Others:

CALL TO ORDER
Mayor Bishop called the meeting to order at 6:00 p.m.

MOTION 22-20 APPROVAL OF THE AGENDA
Motion by Mrs. Abraham, and seconded by Mrs. McKellar to approve the agenda as presented. Motion
carried.

ASSESSING & PROPERTY TAX UPDATE
Assessor Dave McArthur gave an update of an increase in residential, business, and industrial taxable values.

BUILDING OFFICIAL UPDATE
Building Official Dave Martinez brought council to date on the current building, renovations and permits
within the city.

BUDGET CALENDAR REVIEW
City Manager Schroeder briefly reviewed the budget calendar for the 2020-2021 budget process.

GOALS & OBJECTIVES
Discussion was held to review and modify current G&QO’s. An updated version will be presented at a future
council meeting.

2020-2026 CIP
Leanne Panduren reviewed in detail the CIP. She encouraged council to let City Manager Schroeder know
of any additions or changes that need to be made. Final approval of the plan will occur in June 2020.

BUDGET DISCUSSION AND QUESTIONS
City Manager Schroeder touched on a few items that council may need to address in the budget. Department
heads are currently working on their individual department numbers.

GOALS & OBJECTIVES

Council: Participating and actively work with and helping the DDA, more activities and things to do to
draw people to downtown. Place stop sign(s) (4-way stop) at Main and Rising Streets, to help with
dangerous situations. Streets are a major concern for all council members, along with sidewalk repairs and
filling in the gaps. Keep rental ordinance on the open issues log for policy committee to consider reinstating.
Putting together a citizen group for ideas and solutions for road funding and public safety.

Goals and objectives were reviewed with comments.



PAGE 2
COUNCIL GOAL & OBJECTIVES
FEBRUARY 25, 2020

Department Head: Each department stated their individual/department goals and have a list available for
review.

Review, Changes and Update 2019-2024 Strategic Plan: City Manager Schroeder will work on reviewing
and modifying the plan.

MOTION 23-20 ADJOURNMENT
Motion by Mrs. McKellar, and seconded by Mrs. Abraham to adjourn the meeting at 8:20 p.m. Motion
carried.

Mayor Tim Bishop City Clerk Andrea L. Schroeder
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