City of Davison

City Council Meeting
April 27, 2015
7:30 PM
City Council Chambers

L Call to Order, Pledge of Allegiance, and Roll Call of Council
II. Approval of the Regular Agenda
L Brief Public Comments and Questions on Non Agenda Items
Iv. Brief Public Comments and Questions on Agenda Items
V. Approval of Consent Agenda

A. Policy Committee Minutes March 11, 2015 — Draft (att.)

Personnel Committee Minutes March 27, 2015 — Draft (att.)
Personnel Committee Minutes April 13, 2015 — Draft (att.)
Planning Commission Minutes April 14, 2015 — Draft (att.)
Policy Committee Minutes April 15, 2015 — Draft (att.)
Quarterly Investment Report (att.)

Festival of Flags Update - Parade Route & Event Schedule (att.)

oPEYAwW

VI Approval of Minutes
Council Meeting Minutes April 13, 2015 Meeting (att.)

MML Workers” Compensation Fund Dividend Credit (att.)

A,

VII. Communications to the Council
A.
B. City Staff Thank You (att.)

VIII.  City Manager Report
IX. Council Committee Reports
X. Unfinished Business
A.  Engineering Report
B. Open Issues Log (att.)
XI. New Business
A, First Reading Ordinance 2015-03 Consumers Energy Company Electric Franchise (att.)

B. First Reading Ordinance 2015-04 2014 Ordinance Codifications (att.)
C. Schedule of Fees (att.)

D.  2014-2015 Proposed Budget Amendments (att.)
XIL 2015-2016 Other Funds Budget Workshop

XIII. Announcements

XIV. Adjournment

Per City of Davison Council Rules and Procedures:
Each member of the public is limited to 3 minutes for public comment
unless granted more time by the Mayor.




POLICY COMMITTEE MEETING MINUTES
March 11, 2015

Call to Order:
The meeting was called to order at 7:36 PM by Chairman Hammond.

Present:, Jack Abernathy, Paul Hammond, Gary Peppin, Manager Michael Hart.
Also present: Chief Don Harris, Clerk Andrea Schroeder, DPW Superintendent Ed

Brown.

Approval of the Agenda
It was moved by Councilman Peppin and seconded by Councilman Abernathy to

approve the Agenda as presented. Motion carried unanimously.

Citizen Comments
None.

Department Head Presentations on Snow Removal on State and Flint Streets

Presentation by Clerk Schroeder
Clerk Schroeder made comments in regards to the following:

The cost to the City of Davison
Number of DPW workers

Past Upset tax payers:
> Unfair to everyone not located on those two streets.
> Everyone pays taxes and preferential treatment should not be given.
> Business owners and landlords are benefitting - They make $ and should be
able to afford and maintain sidewalks and property.
> Council members must be friends of the business owners and landlords.
> Different standards based on your location in the City of Davison.
> What about those that pay to have their sidewalks maintained due to age,

ailments, etc.?

Past Expectations:
> Salting for ice build-up.
> Maintenance and repairs expected year-around at no additional charge.
> City taking full responsibility for sidewalk on those two streets.
> What if City can’t meet the allotted time per the ordinance?
> What really is the criteria? «
> Complaints that sidewalks weren'’t cleared quick enough or often enough.




Liability to the City of Davison:
> Email response from our Liability and Property Pool Insurance carrier,

Meadowbrook.

Currently:
> The City of Davison staff have received no phone calls or complaints in
regards to sidewalks not being cleared or pedestrians walking in the streets.

> A local church called the City and offered services to anyone that needed help.

> Code enforcement is working.

In the past the clearing of these sidewalks was not a positive environment. The years
the City cleared the sidewalks was not determined. Also, the year the City
discontinued the service was approximated at 2002.

The following are the notes made by the Recording Secretary and the Chairman during
Clerk Schroeder’s presentation.

Clerk Schroeder recounted some of the complaints from citizens when Flint and State
street sidewalks were previously plowed by the City:

-They are not doing mine.

-The City is catering to money and landlords.

-Maintenance is wanted year round.

-The snow is not cleared quickly enough.

-Private persons are paying for the clearing of their sidewalks but property owners on
State and Flint streets are not.

-There should be a business fee on the tax rate for snow clearing on Flint and State
street sidewalks.

Clerk Schroeder continued:

-There have been no complaints this winter from owners on Flint and State streets
about sidewalks being covered by City plowing.

-There is a possibility that liability insurance rates from the MML would increase if
these sidewalks were plowed by the City.

-Question was raised of what other municipalities plow the sidewalks?

-The plowing of Flint and State street sidewalks was not a positive environment.
The years of the previous plowing of Flint and State street sidewalks was not
determined. It was believed it ended in 2002.

Presentation by Chief Harris

-There have been no complaints this winter of snow not being removed.

-There is a police report if someone slips and falls if the police are called.

-There have been increased instances of residents of Lockwood walking in the streets
this winter.

-There have been no complaints of persons walking in the streets.




Presentation by Superintendent Brown

-Main point: Reacting to the requests of a few does not benefit the whole.

-Is there increased liability because of the sidewalk plowing of Flint and State streets?
-There is extra work with sidewalk snow removal.

-May not be enough staff to plow the sidewalks.

-May have to consider a contractor.

-Last winter there were 48 complaints on Flint and State streets that the DPW
addressed.

-This winter there have been 29 complaints on Flint and State streets that the DPW has
addressed.

-This is not an issue that needs to be changed.

-The sidewalk ordinance should not be changed.

-Question was raised of how to pay for the plowing, Special Assessment, increased
taxes?

-How to pay for the snow removal is a problem. Will it be fair? We should not be
reacting to a small problem.

-The proposal creates more problems.

-There will be the need for additional equipment.

-There is a program of volunteers to shovel sidewalks for those who are not able if the
resident contacts the City.

-A contractor has been contacted. He wants a lump sum up front and no liability.

-The snow plowing of Flint and State by the City does not need to be addressed. There
is no problem.

-Sidewalk snow removal on school sidewalks needs to be addressed with the school.
-Do not change anything.

Old Business
Preparation of Council Presentation of Sidewalks:
Councilman Abernathy presented a paper he had prepared on “Needs, Desires,
And Expenditures: Must Prioritize.” The main points are:
Expenditures:

1. Leaf Pick-up Curbside $30,000,00
2. Plowing of M15 & Flint Sts. $30,000.00
3. Street Improvement Program $38,000,000.00
4. Sidewalks (Fill in the Gaps) $840,000.00
5. Rising St., Clark St. ----(State) $825,000.00 (Dav.) $165,000.00
6. Inflow & Infiltration (no budget for income - either general fund

and/or streets) $1.000,000.00

$40,065,000.00
(The complete text is attached as Addendum 1.)




Discussion

Item 1.
It was mentioned that the $30,000 cost of fall curbside leaf-pickup would be about

$20 per parcel. This could be accommodated by a garbage fee increase from $156 to
$175. It would be reviewed annually.

ftem 3 and 5.

The street improvement program is being addressed by Manager Hart and
Treasurer Pray. One of the things being considered is a bond program which would
include the City portion of $165,000 for Rising , Clark, and Dayton streets of which the
state will provide $825,000. Another item being considered is a capital improvement
millage which would also include the $165,000 for Rising, Clark and Dayton streets.

ltem 4.
This item could possibly be financed by a special assessment.

Item 6.
Inflow and infiltration is very important and is a major project still in front of the

City.

Snow Removal on Flint and State Streets
The presentations of the staff were discussed as well as ltem 2 from Councilman’s

Abernathy’s presentation. It was discussed that the snow plowing of Flint and State
street sidewalks would treat the property owners differently on these streets than the
rest of the City. During the discussion there was some question of what Council had
voted on in the Monday, 3/9, Council meeting. The Chairman read the Policy
Committee recommendation that Council had passed:

The Policy Committee and Manager Hart develop a plan for the plowing of the
sidewalks on State Street and Flint Street and how to organize this activity as
soon as practical through revision of the Sidewalk ordinance.

After considerable discussion, it was decided by consensus that a key issue and
the first thing that should be settled is the liability question. In that regard, it was
moved by Councilman Peppin and seconded by Councilman Abernathy:

To obtain a legal opinion from Corporate Counsel regarding liability of plowing of
the sidewalks on State and Flint streets, and a letter from Risk Management also
in regards to liability of the City plowing State and Flint street sidewalks.

The motion carried unanimously.

New Business
There was no new business.




Approval of Minutes

It was moved by Councilman Peppin and seconded by Chairman Hammond to
approve the February 25, 2015 Minutes as presented. The motion carried
unanimously. Signed minutes to be forwarded to Clerk Schroeder by Manager Hart.

Closing Remarks
None.

Adjournment

It was moved by Councilman Peppin and seconded by Chairman Hammond to
adjourn. The motion carried unanimously. The meeting was adjourned by Chairman
Hammond at 10:23 PM.
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Jadl Abernathy Date! ¥
Recording Secretary

JMM S 5/05

Paul Hammond Date
Chairman




Addendum 1

Needs, Desires, and Expenditures: Must Prioritize

Expenditures:

1. Leaf Pick-up Curbside $30,000,00
2. Plowing of M15 & Flint Sts. $30,000.00
3. Street Improvement Program $38,000,000.00
4. Sidewalks (Fill in the Gaps) $840,000.00
5. Rising St., Clark St. ----(State) $825,000.00 (Dav.) $165,000.00
8. Inflow & Infiltration (no budget for income - either general fund

and/or streets) $1.000,000.00

$40,065,000.00

| don't consider sidewalks to be the number one #1 priority.

| think streets are a higher priority than sidewalks.

We have control of our streets & sidewalks in the City.

We require that sidewalks be installed when a home is built. We have
constructed sidewalks in the City, installed walking paths in the park(s) and along the
streets in the city, but not all streets have sidewalks and an estimated cost to fill in the
gaps is $840.000.00 (see CIP proposal.) This does not include a maintenance
program for the already existing sidewalks.

| think we have to prioritize what we can or cannot do. How do we finance $40
million dollars worth of improvements in the City of Davison? The assessments and
taxes or the millage rate will be so high that the residents cannot afford to live in
Davison.

The City has a Sidewalk Ordinance that should be reviewed, but not repealed etc.

on a whim. The word out on the street is to be a “walkable community,” but can we
afford this at this time?

We need to remember what the City has done to remain solvent. We have gone
. from 31 employees to 19, only paved Flint St. & Main St. In the past ten years.

Can we expect our residents to pay for special assessments, additional millages,
etc. to do all these things at once?




1. Leaf Pick-up Curbside $30,000,00

(Contract it out to a company)

2. Street Improvement Program $38,000,000.00
3. Sidewalks (Fill in the Gaps) $840,000.00
4. Inflow & Infiltration -$1,000,000.00
5. Plowing of M15 & Flint Sts. ------------- $25,000.00 to $30,000.00

Copies of Sidewalk Ordinance
1 mill equals $1.00 per $1,000 of valuation.

average home = $100,000 - valuation = $50,000. ($50. per mill.)
Why shouldn’t homeowners pay 50% of the cost of the sidewalk?

Is now the time to want to have sidewalks all over the City? People just are

getting back to work, valuations are going up. Is this the top priority?

City needs to totally recover and cannot do it all at once! | think roads, inflow &

infiltration, and plowing sidewalks on M-15 & Flint Sts. more important.

$15.00/hr. Labor x 8 hrs. = $120.00 plus fringes of $90.00 plus equipment rental

= per hour, plus gasoline $ x number of plowings

estimated total of

equals an




Personal Committee Minutes

March 27
Present: Tim Bishop, Joan Snyder, Ron Emery,

Meeting called to order at 9:15

Michael Hart gave negotiation standpoint as far as the city is concernd
Donnie Harris did the same as far as he is concerned

Discussion followed on the new Chiefs salary

Motion was made to recommend to pay Chief Harris at a rate of
$72,000 for the first year, and to increase to $73,000 after one year.

Yes-Emery, Bishop  No-Snyder

Brief discussion held on City Manager evaluation. To be discussed later

Meeting adjourned at 11:05




City of Davison
Personnel Committee
April 13, 2015
9:00 AM
Conference Room

Present: Mayor Tim Bishop, Joan Snyder, Ron Emery, Clerk Andrea Schroeder and City Manager
Michael Hart

Meeting called to order by Mayor Bishop at 9:03 a.m.

APPROVAL OF AGENDA
Motion by Mr. Emery, and seconded by Ms. Snyder to approve the agenda as presented. Motion carried.

PUBLIC COMMENTS

CITY MANAGER EVALUATION FORM
Motion by Mr. Emery, and seconded by Ms. Snyder to approve the City Manager’s 2015 evaluation form

as amended. Motion carried.

Evaluation forms to be distributed to City Council at tonight meetings. All completed evaluations to be
turned into Clerk Schroeder by Friday, April 24, 2015 at 4:00 p.m.

Next Personnel meeting will be Wednesday, April 29, 2015 at 10:30 a.m. Mr. Hart has requested the
Personnel Committee review the evaluations in Executive Session.

MOTION - ADJOURNMENT
Motion by Ms. Snyder, and seconded by Mr. Emery to adjourn the meeting at 9:24 a.m.

Respectfully Submitted,

Mayor Tim Bishop
Committee Chairperson




CITY OF DAVISON
PLANNING COMMISSION
REGULAR MEETING MINUTES
April 14,2015

PRESENT: Chairperson Craig Carlton, Mary Stearns, Carrie Baugher,
Gerald Kennedy, Pat Stetson, Chris Hinkley

ABSENT: Alex Fabian

STAFF PRESENT:  Michael Hart, Barbara McCrea

OTHERS PRESENT: 1

1. CALL TO ORDER:
Chairperson Carlton called the meeting to order at 7 01 p m, -

2. APPROVAL OF AGENDA: 3
Motion made by Mr. Hinkley, seconded by Mr Kennedy, to approve the April 14, 2015 agenda as

presented. Motion carried.

3. APPROVAL OF MEETING MINUTES
Motion made by Mr. Kennedy, seconded by Mr. Stetson, to approve the meeting minutes as
presented from February 17 , 2015. Motlon carried. :

4. PUBLIC COMMENTS & COl\'I]VIUNICATIONS CONCERNING ITEMS ON THE
AGENDA: . =

5. UNFINISHED BUSINESS:

6. NEW BUSINESS .
A. Bisbee Auto Sales Update: The owner of Bisbee Auto Sales, Vince Bisbee, explained to the
Planning Commission their plans for expansion, due to the unprecedented growth of the company.

7. COMMITTEE AND SPECIAL REPORTS:
The City Council, at their previous meeting, approved the draft of the Master Plan. The Planning

Commission was thanked for their hard work, and given the timeline for the final steps of adoption.

8. OTHER BUSINESS:
e The new Dumpster ordinance is being implemented by the code enforcer’s office, and the
Commission was thanked for their hard work.
e The City Council has completed the process and adopted the new ordinance which changes
the Planning Commission members from nine (9) to seven (7).




Page Two
Planning Commission Minutes
April 14,2015

9. PUBLIC COMMENTS ONITEMS NOT ON THE AGENDA.:

10. NEXT SCHEDULED MEETING MAY 12, 2015

11. ADJOURNMENT:
Motion made by Mr. Hinkley, seconded by Ms. Stearns, to adj ourn the meeting at 7:36 p.m.

Motion carried.

Craig Carlton, Chairperson ‘Barbara McCrea, Planning Commlssnon
Coordmator




