City of Davison

City Council Meeting
April 28, 2014
7:30 PM
City Council Chambers
L Call to Order and Pledge of Allegiance
I Approval of the Regular Agenda

1. Brief Public Comments on Agenda Items

Iv. Approval of Consent Agenda
A.  Planning Commission Minutes April 8, 2014 (att.)
B. Street Closing Application-First Baptist Church Family Olympics & Cookout June 28, 2014 3:00 — 7:00 p.m. (att.)
C. Street Closing Application-First Baptist Church Son City July 26, 2014 9:00 a.m. —2:30 p.m. (att.)
D.  Quarterly Investment Report (att.)

V. Approval of Minutes
A. Council Meeting Minutes April 14, 2014 Meeting (att.)

VI Communications to the Council

A.  Thank you (att.)
B. Household Hazardous Waste & Electronic Waste Collection Day (att.)

VIL. City Manager Report

VIII. Council Committee Reports

IX. Unfinished Business
A.  Engineering Report (att.)
B.  Open Issues Log (aft.)

X. New Business
A.  First Reading Ordinance 2014-04 Codified Ordinances (att.)
B. Resolution 2014-08 Supporting Genesee County HOME Program Project (att.)
C. Water & Sewer Bills

XI. 2014-2015 General Fund and Other Fund Budgets

XII. Public Comments not included on the agenda

XIII. Announcements

XIV. Adjournment

Per City of Davison Council Rules and Procedures:
Each member of the public is limited to 3 minutes for public comment
unless granted more time by the Mayor.




CITY OF DAVISON

PLANNING COMMISSION
REGULAR MEETING MINUTES
April 8,2014
PRESENT: Craig Carlton, Mary Stearns, Richard Fridline
ABSENT: Alex Fabian, Pat Stetson, Chris Hinkley, Gerald Kennedy, Carrie Baugher

STAFF PRESENT:  Michael Hart, Barbara McCrea

OTHERS PRESENT:

CALL TO ORDER:
Meeting was not called to order due to lack of a quorum.

Craig Carlton, Chairperson Barbara McCrea, Planning Commission
Coordinator




E:

M
O
g |

CIVED

(g@ %/ /@ . APR. 71 20

200 E. FLINT STREET, SUITE 2
DAVISON; MICHIGAN 48423-1246

THLEPHONE  (810) 653-2191
FAX (810) 653-9621

STREET CLOSING APPLICATION

Name of Organization:_ Fire - /34/ A7 Church
Address:_JOC E. fourth Street” City, State, Zip:_Lurson , 1T FH3

Phone: El - (05 2 ~(0SS O

Contact Person(s): sghgg{. W O\ett ac T('l_c__u( EFuoins

Activity: lc;am,'/j O/ij'ﬁlk.sl/foné mu(f‘ - lOubl:t inpite

Date(s) of Activity:_Sune AL 014y Sm‘ura\mﬂ

Time(s) of Activity: o) [nm — "7 P

Street(s) or Area to be Closed:_ £ zs 7™ fovrth, S betueen N /Tain SE
and A Davison Sk,

I agree that it will be the responsibility of the above organization to notify the City of Davison merchants
and residents that will be affected by the closing, at least two weeks in advance, so that there will be
sufficient time to be presented to City Council for final approval. If notification is not made, the area will
not be closed.

Stheerr ollett Administinfoe Asistont -2/

Name and Title Date:

Approved by the Davison City Council on

Mayor Tim Bishop
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200 E. FLINT STREET, SUITE 2

DAVISON; MICHIGAN 48423-1246

TELEPHONE  (810) 653-2191
FAX (810)653-9621

STREET CLOSING APPLICATION
‘Name of Organization: /e 7~ Bap%‘sf Chivcch
Address: JoP E. Fourth Stree? City, State, Zip: \[)au.‘sam y ML Pz
Phone:__ PN - (pSE3—(SS O
Contact Person(s): S heern W\lett o TF?M«Q Evans

Activity: Jon CK'\»_\) - Fﬂm;\u} erru;#M, public tnuited

Date(s) of Activity: '.T;La‘ Rl 20049 ,Sa;ﬁtr*&ag

Time(s) of Activity: Q am. fo .30 pm.

Street(s) or Area to be Closed:_ Las? fourth St Detween N/ Tain St aud
N Dagson ST |

I agree that it will be the responsibility of the above organization to notify the City of Davison merchants
and residents that will be affected by the closing, at least two weeks in advance, so that there will be
sufficient time to be presented to City Council for final approval, If notification is not made, the area will

not be closed.

S «Lterrn‘ /A)f//-e 7'“7L_‘ /4o/mim‘.s 7Lm/7[:ué /45{:‘.5 7Lun7/' ﬁ/*o? [~/

Name and Title Date:

Approved by the Davison City Council on

Mayor Tim Bishop
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City of Davison
City Council Meeting

April 14,2014
7:30 PM
City Council Chambers
Present: Mayor Tim Bishop, Jack Abernathy, Paul Hammond, Joan Snyder, Gary Peppin, Ron Emery, and
Pat Stetson
Absent:
Staff: City Manager Michael Hart, City Clerk Andrea Schroeder, Police Chief Bill Brandon, DPW

Supervisor Ed Brown and Treasurer Julie Pray
Others: 12 General public

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Bishop called the meeting to order at 7:30 p.m.

MOTION 63-14 APPROVAL OF THE REGULAR AGENDA

Motion by Mr. Abernathy, and seconded by Mr. Peppin to approve the regular agenda for April 14, 2014 as
amended to remove letter F from the Consent agenda and move letter C under New business to directly after the
Public Hearing. Motion carried.

PUBLIC COMMENTS
Chief Brandon presented Don Harris with an award.

PUBLIC HEARING PIONEER CABINETRY IFT
Mayor Bishop opened the public hearing at 7:35 p.m.

Mayor Bishop closed the public hearing at 7:35 p.m.

MOTION 64-14 RESOLUTION 2014-07 PIONEER IFT

Motion by Mr. Abernathy, and seconded by Mr. Emery to approve Resolution 2014-07 for Pioneer Cabinetry to
receive an IFT Tax abatement related to the real and personal property investment for a period of five years.
Motion carried unanimously by roll call vote.

MOTION 65-14 PIONEER CABINETRY IFT APPLICATION

Motion by Mr. Peppin, and seconded by Ms. Snyder to have the City Manager finalize the agreement between the
City and Pioneer Cabinetry with conditions for granting of the IFT tax abatement (exemption certificate) and
present to City Council for final approval before the Mayor and Clerk sign. Motion carried.

HEALTH INSURANCE UPDATE
Rachel Abarca from Meadowbrook Insurance gave a health care update.




PAGE 2
COUNCIL MEETING
APRIL 14, 2014

APPROVAL OF CONSENT AGENDA

Personnel Committee Minutes March 25, 2014 - Draft

DDA Minutes March 25, 2014 — Draft

Yearly Arbor Day Proclamation

Parking Lot Closing Application DDA M15 Garage Sale May 3, 2014

Street Closing Application -DDA- Downtown Car Cruise May 16-Sept. 19, 2014

moQw>

MOTION 66-14 APPROVAL OF CONSENT AGENDA
Motion by Mr. Emery, and seconded by Mr. Abernathy to approve consent agenda excluding letter F. Motion
carried unanimously by roll call vote.

APPROVAL OF MINUTES

MOTION 67-14 APPROVAL OF MARCH 24, 2014 REGULAR MEETING MINUTES

Motion by Ms. Snyder, and seconded by Mr. Emery to approve the March 24, 2014 regular Meeting Minutes as
presented. Motion carried.

MOTION 68-14 BILLS PRESENTED FOR PAYMENT
Motion by Mr. Abernathy, and seconded by Mr. Stetson to approve the bills for payment in the amount of
$920,025.79. Motion carried.

COMMUNICATION TO THE COUNCIL
Want to be a Storm Spotter?
Western Land Services

APPOINTED OFFICERS REPORT
Mr. Hart presented the Monthly Permits, Inspections and Zoning Violation Report for March 2014.

Mr. Brown presented the Monthly DPW Report for April 2014,
Chief Brandon presented the Monthly Police Report for March 2014.
Mrs. Pray presented the Monthly Revenue & Expenditure Report for March 2014.

CITY MANAGER REPORT
Mr. Hart commented on that state of economic development and our roads and the billions of dollars needed for
infrastructure. The DDA portion of the budget will need to be approved this evening.

COUNCIL COMMITTEE REPORT

Mr. Peppin: Small Cities speaker was the Superintendent of Grand Blanc Schools. The Grand Blanc Community
is currently conducting a survey to research the need for future millages.

Mayor Bishop: DDA Car Cruise has a new DJ and the even looks to be new and improved this year.

UNFINISHED BUSINESS
ENGINEERING REPORT MAIN STREET ROAD PROJECT

MAY 20, 2014 COUNCIL MEETING/BIRTHDAY CELEBRATION TIME
The May 20, Council Meeting/Birthday Celebration time will be 6:30 p.m.




PAGE 3
COUNCIL MEETING
APRIL 14, 2014

ANY ITEM REMOVED FROM CONSENT AGENDA
NEW BUSINESS

2014-15 OTHER FUNDS BUDGET
Mr. Hart presented the Other Funds Budget to the City Council.

MOTION 69-14 FESTIVAL OF FLAGS COLOR RUN & WAIVERS
Motion by Mr. Abernathy, and seconded by Mr. Emery to approve the Davison Color Run through the Park and to
waive Ordinance as presented in the letter dated April 7, 2014. Motion carried.

PUBLIC COMMENTS NOT INCLUDED ON THE AGENDA

ANNOUNCEMENTS
Thank you to Kevin McKague for clearing brush from the trails.

Thank you to Davison Community Schools for hosting the United States Air Force concert.

MOTION 70-14 DDA BUDGET APPROVAL
Motion by Ms. Snyder, and seconded by Mr. Hammond to approve the DDA Budget. Motion carried,

MOTION 71-14 CONVENE INTO EXECUTIVE SESSION
Motion by Mr. Stetson, and seconded by Ms. Snyder to convene into executive session for real estate negotiations
at 9:03 p.m. Motion carried.

MOTION 72-14 RECONVENE INTO REGULAR SESSION
Motion by Mr. Emery, and seconded by Mr. Stetson to reconvene into regular session at 9:55 p.m. Motion carried.

MOTION 73-14 CITY MANAGER TO PROCEED WITH REAL ESTATE NEGOTIATIONS
Motion by Mr. Emery, and seconded by Ms. Snyder to direct the City Manager to proceed with real estate
negotiations. Motion carried.

MOTION 74-14 ADJOURNMENT
Motion by Mr. Stetson, and seconded by Mr. Abernathy to adjourn the meeting at 9:56 p.m. Motion carried.

Mayor Tim Bishop City Clerk Andrea L. Schroeder
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ROWE PROFESSIONAL
@57 SprvICES COMPANY
Large Firtn Resources. Personal Attention.

City of Davison
Monthly Engineering Report
April 23, 2014

Current Project Updates:

Main Street Resurfacing and Widening (no change)

e Project close-out will occur in the spring. ROWE’s role should be very minimal since
construction has been completed.

SAW Grant Application

e The City received their official letter from the Michigan Department of Environmental Quality
regarding their application and ranking in the random lottery.

o Despite the lack of grant funding, Asset Management planning is something the city will need to
continue to improve on as the state moves forward with additional requirements in this area.

Other Updates:

Main/Flint Intersection:
e We have no new information at this time.

Engineering | Surveying | Aerial Photography/Mapping | Landscape Architecture | Planning
Corporate: The ROWE Building, 540 S. Saginaw Street, Ste. 200; P.O. Box 3748 * Flint, MI 48502 * O (810) 341-7500 = F (810) 341-7573
With Offices In: Lapeer, Ml * Mt. Pleasant, MI Grayling, MI ¢ Tri-Cities, MI * Myrtle Beach, SC

www.rowepsc.com
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2014=04
ORDINANCE NO.

AN ORDINANCE APPROVING THE EDITING AND INCLUSION OF
CERTAIN ORDINANCES AS PARTS OF THE VARIOUS
COMPONENT CODES OF THE CODIFIED ORDINANCES.

WHEREAS, American Legal Publishing has completed its most recent updating and
revision of the Codified Ordinances of the City; and

WHEREAS, various ordinances of a general and permanent nature have been passed
by Council since the date of the previous updating and revision of the Codified Ordinances
(December 31, 2013) and have been included in the Codified Ordinances of the City; and

WHEREAS, the 2014 Replacement Pages for the Codified Ordinances of the City are
now before the Council;

NOW, THEREFORE:
THE CITY OF DAVISON ORDAINS:

Section 1. The editing, arrangement and numbering or renumbering of the following
ordinances are hereby approved as parts of the various component codes of the Codified
Ordinances of the City, so as to conform to the classification and numbering system of the
Codified Ordinances:

Orxd. Date C.0. Section
2013-01 1-28-13 1028.12
2013-04 10-28-13 1260.05

Section 2. This ordinance shall be published in the same manner as other ordinances of the
City are published. Pursuant to Section 10.7 of the City Charter, the 2014 Replacement
Pages hereby approved need not be recorded in the Ordinance Book.

Section 3. This ordinance, and the 2013 Replacement Pages hereby approved, shall take
effect ten days after publication, in accordance with the City Charter.




ADOPTING ORDINANCE 2

Adopted this day of , A.D., 2014, by the City Council of the City of
Davison.

Tim Bishop, Mayor

Andrea L. Schroeder, City Clerk

I hereby certify that the above ordinance was published in the Davison Index on the
___dayof 2014,

Andrea L. Schroeder, City Clerk




City of Davison
Resolution 2014-08

Attachment "A"

RESOLUTION
A Resolution Supporting a Genesee County HOME Program Project

WHEREAS, Genesee County has applied for and received funds from the U.S. Department of
Housing and Urban Development (HUD) under Title Il of the Cranston — Gonzales National
Affordable Housing Act of 1990, as amended, for the purpose of providing affordable housing
services in accordance with requirements of the HOME Investment Partnership Program; and,

WHEREAS, Genesee County by Resolution, pursuant to provisions of the Housing and Community
Development Act of 1974, as amended; the McKinney Act of 1987; and the National Affordable
Housing Act of 1990, has adopted a Gonsolidated Plan to implement and fund housing activities
eligible under the HOME Program,; and,

WHEREAS, Genesee County recognizes the purpose and goals of the HOME Program are to
increase the supply of decent, safe, sanitary, and affordable housing for low and moderate income
households; and,

WHEREAS, Genesee County has requested HOME Program project applications be submitted that
meet the purpose and goals of the HOME Program; and,

WHEREAS, Genesee County requires support of local communities for proposed HOME Program
projects; and,

The _Genesee County Habitat for Humanity is proposing a HOME Program

(Name of Housing Organization)

Project described as: ___single family home rehabilitation - one unit ,

(Project Details: Construction, Rehabilitation, Total Number of Housing Units, Total HOME funded, etc.)

To be located at:_421 N. State Street Davison M| 48423

(Address(es), Community name, efc.)

NOW, THEREFORE, BE IT RESOLVED, That the Governing Body of the

, City of Davison

(Local Unit of Government)

Does hereby endorse and support aforesaid HOME Program Project application to be submitted to
the Genesee County Community Development Program for consideration for HOME Investment
Partnership Program funding.

Signature Date

K\ed\HOME\ResoSupport.doc

12




Habitat The MasterCard

for Humanity® Foundation

Linking business development and homeownership
through work-live housing in Flint, Michigan




HABITAT FOR HUMANITY INTERNATIONAL ¢ MASTERCARD WORK-LIVE CASE STUDY n

Linking business development and homeownership
through work-live housing in Flint, Michigan

Case study - Part 1

Margaret Kato, executive director of Genesee County Habitat for Humanity,
tightened her scarf and braved the snow as she crossed the intersection of South
Grand Traverse Street and West Fifth Street in the Grand Traverse neighborhood
of Flint, Michigan. Tt was February 2014, and Kato had just visited the site of
Genesee County Habitat’s second work-live home at 706 W. Court St. The house,
a two-story building with tan shingle siding and a large front porch, needed a new
heating and air conditioning system, work on its foundation, upgraded insulation,
and carpentry work, among other large-scale repairs and renovations. But she
believed the house, just like 608 W. Court St. down the block, had the potential

to bring together homeownership and entrepreneurialism and help turn around
an area devastated by disinvestment, unemployment, crime and low morale. It
wouldn’t be quick or easy, and her work-live home strategy was still new, but she
saw Genesee County Habitat as a key partner in turning Flint around.




ﬂ HABITAT FOR HUMANITY INTERNATIONAL « MASTERCARD WORK-LIVE CASE STUDY
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Genesee County Land Bank
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Grand Traverse is a 70-block community immediately west of downtown Flint,
north of Highway 69 and west of Highway 475 (the UAW Freeway). Bordered by
the Flint River and home to Memorial Park and several trails, the community,
like much of Flint, has experienced several decades of decline. Made infamous

in 1989 by the Michael Moore documentary “Roger and Me,” the transfer of
automotive jobs overseas eliminated thousands of jobs in the Flint area. As

noted in the “Imagine Flint” master plan, “factory closures, suburbanization and
sprawl combined with federal disinvestment created a perfect storm of blight,
poverty and high crime in Flint during the final decades of the twentieth century”
Between 2000 and 2010, Flint lost 18 percent of its population, from almost
125,000 to 102,400 people. That number is a 48 percent decrease since the city’s
last master plan in 1960. A further decline of 20,000 people is expected in the city
in the coming decade. One in four people (27 percent) ages 16 and older were
unemployed in 2011. The city has 12,000 vacant homes, and 6,000 homes (14.1
percent of all parcels) are in poor or substandard condition.

As large as these obstacles are, Flint has galvanized several assets and resources

to turn its situation around, focusing on business development and economic
revitalization. Just a few miles from the Grand Traverse community are Baker
College, Mott Community College, the University of Michigan-Flint and Kettering
University. This institutional presence brings with it the youth, energy and

ideas found in many college towns. The latter two universities in particular are
committed to improving conditions in Flint:

+  In 2013, Kettering University launched an initiative to improve the Flint
River/University Avenue corridor just northwest of Grand Traverse.
The effort resulted in the formation of the University Avenue Corridor
Coalition to look at ways to improve safety and bring businesses to the
community.

« The University of Michigan-Flint’s Entrepreneurship Society was founded in
2008 by professor Michael Witt. It is committed to “fostering creativity
and innovation by and between the university’s faculty, students, staff and
the community in which we live” The ES and Genesee County Habitat
were introduced to each other via contacts at the Chamber of Commerce
and have since developed a strong relationship.

Public and private entities have also committed to shaping Flint’s future:

« The Genesee County Land Bank, which as of June 2013 owned more than
8,300 properties (18 percent of all parcels) within Flint, recently received
more than $20 million in federal funds to demolish as many as 1,700
out of 5,000 buildings identified as blighted properties. The Land Bank
characterizes Grand Traverse as a “reinvestment neighborhood,” defined
as “neighborhoods near schools with recent investments in new or
renovated housing through the Neighborhood Stabilization Program?
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Other neighborhoods along the outskirts of Flint are characterized as
“tipping point” neighborhoods, given their relatively low vacancy rates
(less than 20 percent). “Buffer neighborhoods” have higher vacancy rates
than surrounding areas and are close to reinvestment and tipping point
areas; these locations are scheduled for higher levels of demolition to curb
the spread of disinvestment.

»  The Flint Area program funded by the Charles
Stewart Mott Foundation is organized into four
grantmaking areas: arts, culture and education;
economic revitalization; strengthening community;
and special initiatives. To illustrate just two of
the ways the Mott Foundation’s work aligns
with community development, the Genesee
County Land Bank was funded within the Mott

3

Foundation’s “strengthening community” focus,
and the foundation’s “economic revitalization”
focus included grants to the University of v
Michigan-Flint’s Innovation Incubator and Sylvester.Jones, program officer,
entrepreneurial support and technical assistance Mot Foundation.
provided by the Genesee Area Focus Fund. The
Ruth Mott Foundation, also headquartered in
Flint, has provided funding for Habitat’s work-
live initiative and was instrumental in focusing
Genesee County Habitat’s Neighborhood
Revitalization Initiative efforts in the Grand

Traverse neighborhood.

+  The City of Flint completed its first master plan in
more than 50 years in August 2013. “Imagine Flint”
is the culmination of a two-year effort to engage
more than 5,000 of Flint’s residents in designing
the future look and feel of the community and
setting goals to work toward that vision. The
Grand Traverse neighborhood is one of the areas
discussed in the master plan.

Dayne Walling, mayor of Flint

Finally, there is a strong group of residents and business leaders who have stepped
up to start transforming Grand Traverse. The Grand Traverse Neighborhood
Association is active and vocal, and in May 2013, it was awarded one of only three
MiNeighborhood Program revitalization grants from the Michigan State Housing
Development Authority. The grant provides three years of intensive technical
assistance, focusing on revitalization strategies designed to attract new residents
and private investment, build capacity in the neighborhoods, and increase vibrancy
in adjacent business districts. Genesee County Habitat and the Grand Traverse
Neighborhood Association are key partners in meeting the goals outlined in this
grant.
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“Get mentorship for the new jenasee County
Genesee County Habitat was established in 1990 and has built or rehabilitated
more than 100 homes. The affiliate has a staff of 12 (three full-time ReStore staff
members, two construction staff members, a part-time office manager and six
ownership af the same time program or administrative employees) and a 14-member board of directors, with
» headquarters two miles northeast of the Grand Traverse neighborhood, adjacent
to downtown Flint. The corporate headquarters is also the location of the affiliate’s
ReStore. Margaret Kato came to Genesee County Habitat in May 2005 to serve as
its executive director. Under her leadership, the organization has become known

commiunity resource planner,  for its fiscally sound projects and propensity toward relationship-building.

business owner. 1o move info

homeownership and business

is a lot.

e County Land Bank

Genesee
A confluence of factors led Genesee County Habitat to choose Grand Traverse

as its NRI neighborhood in 2007. The Ruth Mott Foundation was interested

in concentrating the foundation’s work in “tipping point” neighborhoods, and
introduced Genesee County Habitat to the Grand Traverse Neighborhood
Association. The association had completed an extensive community plan in 2005
that included goals to improve housing stock and increase homeownership rates.
The community also wanted to improve its prominent north-south and east-west
business thoroughfares. The neighborhood association was enthusiastic to partner
with Habitat to help make these long-range goals a reality. Since forming this

NRI collaboration, Habitat has coordinated a variety of efforts in Grand Traverse,
including 10 A Brush with Kindness projects, 16 new homes, four home rehabs,
and community education and crime prevention partnerships (See Attachment 1).

In 2010, neighborhood association members began discussing ways to bring new
life into the key business corridors and increase economic activity in the area.
Kato and Genesee County Habitat’s board of directors saw a work-live strategy as
a way to both increase homeownership and leverage the neighborhood’s economic
development assets. For the next 18 months to two years, the essential ingredients
for a work-live house came together: a commitment to Grand Traverse as the
organization’s NRI target neighborhood; available housing stock; relationships
with diverse and influential community stakeholders and partners, including a
partnership in the Entrepreneurship Society to identify business needs and recruit
businesses; strong “community capital,” a willingness to address needs beyond
housing; an interest by residents in bringing businesses back to the downtown
corridor; and a commitment by all to address the situation facing this area, where
so much has been taken away.
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Geneses's work-live housing gs & ;
Work-live housing offers space, flexibility and a zero- commute lifestyle that is
appealing to business owners and homeowners alike. The benefits of work-live
spaces are both societal — to the community in which the development is located
— and economic — to the owners. In areas with high levels of disinvestment,

such as Flint, work-live housing can increase foot traffic on a business corridor,
put more “eyes on the street” to identify potential vandalism and crime, and begin
to rekindle a sense of community ownership. There are also financial benefits

for the low-income entrepreneurial homeowners, who can receive economies of
scale in facility and utility costs, increase productivity by eliminating the time it
would otherwise take to get to and from work, and offer a visible space in which to
showcase products and services. All of these upsides (hopefully) lead to increased
profits and commercial success.

Even with all these benefits, there are considerations to take into account when
deciding to pursue the development or renovation of work-live spaces. Although
a work-live home can serve as an “inside-out” catalyst for change, developers,
business associates and others must be cautious about the ability of one work-live
home to turn around an entire community, or even one street. There are challenges
in finding and qualifying a partner who can be both a Habitat homeowner and a
sound business owner. Although Habitat has experience selecting and working
with individuals to move them toward homeownership, affiliates need a business
development partner to qualify, mentor and guide those same individuals in
developing their business. Finally, there are design, zoning and community
perception questions to address, such as:

«  What architectural expertise can Habitat affiliates access to work through the
unique design characteristics of a work-live home?

«  What design structure will both satisfy the needs of the business owner and be
malleable enough to address the business needs of a future owner?

»  What zoning is in place for the development?

+ Is the type of business offered the kind that community residents want or
need? Is there a market for small businesses in this community?

«  What safeguards are in place for both the business owner and the Habitat
affiliate if that business is not able to continue?

o« Are there any historic preservation considerations for existing buildings?
These are just some of the due diligence questions organizations should consider as

they pursue a work-live strategy — questions that Genesee County Habitat faced as
it broke new ground with the Habitat model.

of somel

about following
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“Involve the municipal government  The test case

The first pieces

Doug Weiland, the executive director of the Genesee County Land Bank, identified

. two neighboring lots on Court Street, one of the key business corridors. One lot

1 GITECLOT was owned by the Land Bank, and the other was donated by the White Horse

at Genesee County Habitat  Tavern, a restaurant across the street. Genesee County Habitat then applied to the
City of Flint to combine the two parcels. Given that the neighborhood already
included a mix of commercial and residential uses, a work-live home would blend
in well with its surroundings. In early 2012, Habitat requested a market analysis
and needs assessment by the Entrepreneurship Society to determine the types
of businesses that would fit best in the Grand Traverse community. With this
information in hand, the ES identified and screened potential applicants, taking
into account area competition from other businesses in that industry, start-up
costs required for items such as equipment, and both short- and long-term space
needs for that type of business. At the same time, Habitat looked for potential
homeowners who also owned and operated a business. Underlying this “double-
entry” point was the importance of finding a pioneering individual who would be
willing to break new ground and move into a community in the midst of physical
and economic turnaround.

-

up front with your plans.”

— Juan Zuniga, progr

Habitat selected a photographer with prior business experience in online
multimedia and connections with the University of Michigan-Flint’s business
incubator initiative. Until this point, her photography business had focused on
Internet sales. This home would provide a showroom for her photographs and
would open up a new customer base for her work. She was screened by Habitat to
ensure that she met area median income and first-time homeowner requirements,
had the ability to repay her $400-per-month, 20-year loan (in her case, she was
able to demonstrate ability to pay via a steady income stream separate from her
photography business), and would be able to contribute to the building of her
house. Metro Community Development, Habitat’s housing counseling partner,
provided the prospective owner with homebuyer education.

Multiple partners then came together to turn the vacant lot into a beautiful new
home (See Attachment 2). An architecture student from Baker College, now
employed with Genesee County Habitat, helped design the space specifications
that would satisfy Habitat home requirements as well as her business needs. Office
and showcase space and a kitchen were on the first floor, with a separate entrance
leading to a living room and three bedrooms on the second floor. The home was
completed as part of Habitat’s national Home Builders Blitz goal to build 250
homes in 25 states in one week. Building materials were donated by the Michigan-
based Tapco Group, and Envy Homes and Obertein Construction took the lead
roles in the build effort. The home was immediately occupied in June 2012 and
became one of the first Energy Star 3.0-rated homes in Flint and Genesee County.
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The first woik-live house, 18 months later

Kato stepped into the White Horse Tavern, an American bar and restaurant across
the street from Habitat’s first work-live effort. While she warmed up with a hot
chocolate, she looked out the window at the green two-story home that so many
volunteers and partners helped build two summers ago. The home no longer
showcased photography exhibits; because of unexpected personal circumstances,
the owner had to move out of state shortly after occupying the house. To avoid — Margaret Kato,
having the home vacant, which could lead to vandalism and safety concerns, N
Habitat moved in another low-income partner who qualifies for homeownership
but is not using the first floor for commercial purposes.

1 that

> inside out”

i - Y 5 O AN
ve direcior o

: County Habitat,

m Michigan report
Although this was a setback for the organization, Kato, her staff and the Genesee
County Habitat board had also spent time over the past year noting what worked
well with this pilot effort and what they could take away to inform their future
work-live efforts. A positive reputation and years of relationship-building

with organizations and groups such as Baker College, the University of Flint-
Michigan, the Genesee County Land Bank and the Grand Traverse Neighborhood
Association resulted in reduced-price land, architectural and design expertise,
cross-marketing to prospective business owners, alignment with the community’s
Master Plan, and a high degree of trust and collaboration. The Habitat staff would
continue its dialogue with the board, volunteers and the community at large about
this new approach to the traditional Habitat model, including its implications on
building standards and the more complex recruitment and screening required for
both the ownership and the business. Kato’s staff also had to look differently at
development costs, given code requirements specific to commercial spaces.

Perhaps the most profound lesson from Genesee County Habitat’s inaugural
venture into work-live housing is that affordable housing is just one piece of a
larger effort to revitalize a neighborhood. Habitat’s work in Grand Traverse was
about more than building homes — it was about jump-starting morale, adapting to
both market demand and community aspirations, and working hand in hand with
many types of partners.
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“We have to find ways to be
relevant, When you look at a place
like Flint, where we are tearing
down more houses per day than we
would ever think to build, you can't
be thinking about how maiy new
houses you can put up. You have
to be thinking about alternative

solutions”

T

- Margaret Kato, execulive

Case study — Part 2 preview

Kato purchased the organization’s second work-live home from another faith-
based nonprofit in 2012. The property, an existing home that previously housed a
business on the first floor, is located directly across from the White Horse Tavern
and down the street from the first work-live home. The home also borders the
creek that is an entryway to the neighborhood, making it a key location for people
going in and out of Grand Traverse. Habitat is completing environmental work and
drawings on the house, and plans to begin the rehab in spring 2014 and complete
the work by fall.

After taking several months to publicize the opportunity to prospective owners,
screen and interview candidates, and review business plans, Genesee Habitat and
the Entrepreneur Society identified a pair of business owners who independently
qualified as Habitat owners and whose business idea, prior experience and
readiness level align well with the available space. Great Escape Gaming is a
tabletop hobby shop that will run tournaments and sell nontraditional board and
card games and hobby items (e.g., models) out of the first-floor business space.
Run by two co-owners, both of whom have experience in this industry, Great
Escape Gaming will also maintain an online presence. The applicants crafted

a business plan that includes a competitive analysis (there are two primary
competitor gaming stores) and ties their customer base in part to four colleges

in the area. The owners also acknowledge potential challenges and obstacles to
their business development plans, including overcoming safety concerns in the
neighborhood, capital to address additional start-up and inventory purchase costs,
and the growing pains associated with launching a business.
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Genesee County Habitat recently completed a three-year strategic plan with a “The best way for us to fall and fall
goal of building or renovating 33 homes from January 2013 to December 2015,
including six work-live homes. The organization is well on its way with its first
two homes in Grand Traverse. Looking out the window onto Court Street,

very quickly is to stray too far from

the mission. We needed a partner

Kato envisioned an energy and newfound sense of identity in Grand Traverse who supported the business end of
«__» [} . » :
— a “vibrant and safe community of choice,” as stated in the Grand Traverse this. I did not want fo do that”

Neighborhood Plan. She was proud that Genesee County Habitat was a key partner
in helping make this vision a reality:

Discussion questions Genesee County Habitat
1.  What factors contribute to work-live housing as an effective strategy for
revitalizing a community?

2. What are some of the required first steps for an affiliate to put a work-live
strategy on the path toward success?

3. What key partners in your community could you see playing a role in
implementing a work-live strategy?

4,  What should affiliates use as short- and long-term measures of success for a
work-live home, both for the business and for the homeowner?

5. If you were on the board of directors of an affiliate interested in work-live
housing, what questions would you ask your executive director to help the
organization plan this type of initiative?

6. What do you see as potential challenges in implementing a work-live strategy
in your target neighborhood? How would you overcome those barriers?
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Appendices

Attachment 1
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Attachment 2: South Asset Map
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Attachment 2: Development Budget for Work/Live Home No. 1

Total Development Cost Determination — Actual Costs
s . . Date Form
Affiliate Name: Genesee County Habitat for Humanity 11/20/2012
Completed:
Project Address: 603 w. Fifth St. Flint, M| 48503
If house is a recycled Habitat House, what is the amount that the affiliate paid to the
partner family for repurchase? (unless otherwise noted in the Right to Repurchase in
closing documents, the repurchase amount would be calculated by using the fair market
1 | value of the house minus the outstanding amount owed to the affiliate under the first S0
mortgage and any subordinate mortgages minus any other amounts paid by the affiliate to
satisfy other outstanding liens and encumbrances on the property — HFHI Policy 24:
Mortgage — Policy Advisory Statement)
2 Land costs including allocated cash costs for [and acquisition and development (or $2000.00
appraised value) R
3 Cash costs, or donated value of property acquisition and installation of infrastructure $3,500.00
(streets, water, utilities, sewer, etc.) B
4 Legal fees, recording fees, platting costs, engineering costs and architectural costs : $2.000.00
directly attributable to the home T
Direct construction costs for labor and materials paid for by the Affiliate with cash (including construction
superintendents, other personnel while working on construction, miscellaneous construction overhead
expenses, volunteer management, family selection and the indirect cash costs for insurance, other benefits and
taxes for included personnel)
5 | Direct Construction Costs: materials and paid sub-contractors $ 60,269.65
- - : s licen . " :
6 Direct Construction Costs: permits, licenses and insurance (this $ 4,200.00
house only)
7 Other construction costs: allocated portion of truck, phone, $0
supplies, tools, volunteer services, AmeriCorps, other
upervision: Salary, tax nefits and ense
8 Supervision: Salary, taxes, benefi related exp s for $ 10,000.00
staff.
9 : t Co) tructlon Costs (total of Line 5 thru line ¢
10 | The value of in-kind material donations $12,500.00
11 | The value of donated professional labor by individuals and firms $13,800.00
13 |
14 | Total Development Cost (total of line 12 and line 13)

Based on HFHI s Pollcy 23 House Pricing: Rev. January 2010

Revised: 3/1/2012
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