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City of Davison
City Council Meeting
July 22,2013
7:30 PM
City Council Chambers

Call to Order and Pledge of Allegiance
Approval of the Regular Agenda
Brief Public Comments on Agenda Items

Approval of Consent Agenda (att.)

A. Planning Commission Minutes July 9, 2013 — Draft (att.)
B. Revenue & Expenditure Report (att.)

C.  Quarterly Investment Report (att.)

Approval of Minutes
A.  July 8, 2013 (att.)

Communications to the Council (att.)
City Manager Report
Council Committee Reports

Unfinished Business
A.  Engineering Report/Main Street Road Project Update (att.)
B.  Open Issues Log (att.)

New Business

Water & Sewer Rate Study — Tim Neumann - Michigan Rural Water Association
MERS Amendment — Department Supervisors

2013-2014 Audit — Plante Moran (att.)

Resolution 2013-22 Left Turn Arrow M-15 & Flint Streets (att.)

Main Street Lighting (att.)

Any Items Removed from Consent Agenda

THOOWR

Public Comments not included on the agenda
Announcements
Executive Session-City Manager Evaluation

Adjournment
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CITY OF DAVISON
PLANNING COMMISSION

REGULAR MEETING MINUTES
July 9, 2013

PRESENT: Chairperson Nate Whiting, Alex Fabian, Craig Carlton, Gerald Kennedy,
Mary Stearns, Carrie Baugher

ABSENT: Richard Fridline, T.J. Bauswell, Christopher Hinkley
STAFF PRESENT: Michael Hart, Barbara McCrea

OTHERS PRESENT:

1. CALL TO ORDER:
Chairperson Whiting called the meeting to order at 7:02 p.m.

2. APPROVAL OF AGENDA:
Motion made by Mr. Kennedy, seconded by Ms. Stearns, to approve the July 9, 2013 agenda as
presented. Motion carried.

3. APPROVAL OF MEETING MINUTES:
Motion made by Mr. Kennedy, seconded by Ms. Stearns, to approve the meeting minutes as
presented from June 11,2013 . Motion carried.

4. PUBLIC COMMENTS & COMMUNICATIONS CONCERNING ITEMS ON THE
AGENDA:

5. UNIFINISHED BUSINESS:
A. Master Plan: Alan Bean, of Spicer Group, was unable to attend. He will make his presentation at

the next meeting, August 14, 2013.

B. Dumpster Ordinance: Motion made by Mr. Fabian, seconded by Mr. Carlton, to take the
Dumpster Ordinance issue off the table and put it to the floor. Motion carried.

There was no discussion regarding the issue, due to the absence of the Policy Committee members
asked to attend the meeting for that purpose.

Motion made by Mr. Carlton, seconded by Ms. Baugher, to table the Dumpster Ordinance issue until
the next regular scheduled meeting. Motion carried.
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6. NEW BUSINESS:

7. COMMITTEE AND SPECIAL REPORTS:

8. OTHER BUSINESS:

9. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA.

10. NEXT SCHEDULED MEETING JULY 9, 2013

11. ADJOURNMENT:
Motion made by Mr. Fabian, seconded by Ms. Stearns, to adjourn the meeting at 7:07 p.m.
Motion carried.

Nate Whiting, Chairperson Barbara McCrea, Planning Commission
Coordinator




CITY OF DAVISON |

REVENUE & EXPENDITURE REPORT

PERIOD ENDING JUNE 30, 2013

Y-T-D=Year to Date
2011-12 2012-13 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE BUDGET

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
Fund 101 - GENERAL FUND
Revenues
101-000-403.000 |REAL TAX COLLECT 916,272.31 | 1,010,000.00 | 1,010,000.00 | 1,024,728.89 (14,728.89)| 101.46
101-000-404.000 |[PERSONAL PROPERTY TAXES 80,797.75 65,000.00 79,500.00 79,531.34 (31.34)| 100.04
101-000-413.000 |POLICE MILLAGE REVENUE 129,688.50 131,000.00 131,000.00 131,513.80 (513.80)| 100.39
101-000-413.001 | POLICE MILLAGE- PERSONAL PR 11,052.81 10,300.00 10,500.00 10,571.11 (71.11)| 100.68
101-000-423.000 PAYMENTS IN LIEU OF TAXES 22,947.36 23,000.00 24,450.00 50,624.67 (26,174.67)| 207.05
101-000-424.000 | TRAILER PARK FEES 566.50 400.00 500.00 583.00 (83.00)| 116.60
101-000-445.000 INTEREST ON TAXES 1,939.73 1,750.00 1,936.00 1,936.32 (0.32)| 100.02
101-000-445.001 | PENALTIES ON TAXES 4,521.26 3,750.00 3,978.00 3,977.28 0.72 | 99.98
101-000-445.002 |OTHER PENALTIES ON TAX BILLS 1,053.60 1,000.00 1,688.00 1,688.68 (0.68)| 100.04
101-000-446.000 |ADMIN FEE - PEN & INT - COUNT 0.00 6,000.00 2,500.00 1,5683.49 916.51 63.34
101-000-451.000 |OTHER BUSINESS LICENSES & P 2,900.00 2,500.00 2,625.00 2,625.00 0.00 | 100.00
101-000-500.000 |BUILDING PERMITS 11,811.00 9,000.00 7,300.00 7,435.00 (135.00)| 101.85
101-000-500.010 |WATER/SEWER DISCONNECT DI 0.00 450.00 0.00 0.00 0.00 0.00
101-000-574.000 |SSR/LIQUOR LICENSE FEES 3,442.45 3,400.00 3,400.00 3,122.90 27710 | 91.85
101-000-577.000 |SALES TAX/CONSTITUTIONAL 482,128.00 350,000.00 350,000.00 333,859.00 16,141.00 | 95.39
101-000-579.000 |EVIP-CAPITAL IMPROVEMENT PLJ 0.00 0.00 0.00 0.00 0.00 0.00
101-000-582.000 |GRANTS-LOCAL /PUB SAFETY/MI 1,119.70 1,100.00 1,100.00 1,078.31 2169 98.03
101-000-607.001 |PLANNING COMMISSION FEES 1,200.00 750.00 0.00 0.00 0.00 0.00
101-000-607.002 |ZONING BOARD OF APPEALS 1,100.00 1,000.00 900.00 900.00 0.00 | 100.00
101-000-607.801 |ZONING COMPLIANCE CERT/PER 50.00 50.00 0.00 0.00 0.00 0.00
101-000-607.802 |SPLIT & COMBINATION FEES 0.00 50.00 0.00 0.00 0.00 0.00
101-000-618.000 | COLLECTION FEES/TAXES 47,481.21 45,000.00 45,000.00 41,337.70 3,662.30 | 91.86
101-000-625.000 |[FRANCHISE FEES 81,735.92 75,000.00 85,715.00 64,073.58 2164142 | 7475
101-000-642.000 |CHARGE FOR TRASH BAGS 4,221.00 3,500.00 3,500.00 3,896.00 (396.00)] 111.31
101-000-651.000 |LDFA - REIMBURSEMENT 8,000.00 5,000.00 5,000.00 5,000.00 0.00 | 100.00
101-000-656.000 | CANOPY SIGN LIGHT PAYMENT (319.75) 0.00 0.00 0.00 0.00 0.00
101-000-660.000 | ORDINANCE FINES & COSTS 21,676.34 17,500.00 22,000.00 21,266.50 733.50 | 96.67
101-000-664.000 INVESTMENT INTEREST 755.24 600.00 1,542.00 1,542.18 (0.18)} 100.01
101-000-665.000 |INTEREST - MM - SAVINGS 411.03 500.00 500.00 340.21 1569.79 | 68.04
101-000-665.002 INTEREST SPLASH PARK 0.67 0.00 0.00 0.68 (0.68)| 100.00
101-000-668.004 BUILD. RENT/GENESEE CO. 40,912.48 37,200.00 37,200.00 40,193.26 (2,993.26)| 108.05
101-000-668.005 REIMB./BAPTIST CHURCH 0.00 0.00 0.00 0.00 0.00 0.00
101-000-670.000 | PASSPORT SERVICE 925.00 1,000.00 1,000.00 1,068.95 (68.95) 106.90
101-000-670.005 |SEX OFFENDER REGISTER FEE 0.00 100.00 100.00 0.00 100.00 0.00
101-000-676.002 |POLICE TRAINING INCOME 1,403.52 2,000.00 700.00 1,273.30 (573.30)| 181.90
101-000-677.000 |ADMIN. REIMB/MAJOR ST 3,000.00 3,000.00 3,000.00 3,000.00 0.00 | 100.00
101-000-677.001 |REIMB.MAJOR ST-SALARY 10,000.00 20,000.00 20,000.00 20,000.00 0.00 | 100.00
101-000-678.000 |ADMIN. REIMB-LOCAL STS 2,000.00 3,000.00 3,000.00 3,000.00 0.00 | 100.00
101-000-678.001 |REIMB./LOCAL ST-SALARY 4,900.00 7,800.00 7,800.00 7,800.00 0.00 | 100.00
101-000-679.000 |REIMB. FROM WATER 102,322.83 145,000.00 145,000.00 145,227.20 (227.20)| 100.16
101-000-679.010 |REIMBURSEMENT - OPEB - WATE 0.00 35,000.00 35,000.00 35,000.00 0.00 | 100.00
101-000-680.000 |REIMBURSEMENT FROM SEWER|  100,000.00 145,000.00 145,000.00 145,230.00 (230.00)| 100.16
101-000-680.010 |REIMBURSEMENT - OPEB - SEWE 0.00 35,000.00 35,000.00 35,000.00 0.00 | 100.00
101-000-681.000 |REIMB. FROM EQUIPMENT 14,000.00 52,150.00 52,150.00 52,150.00 0.00 | 100.00
101-000-682.000 |SEC'Y OF STATE-LEASE PAYMEN 31,299.96 30,000.00 30,000.00 31,299.96 (1,299.96)| 104.33
101-000-683.000 |TAX COLLECTION SP. REV. GARE  205,764.61 0.00 0.00 0.00 0.00 0.00
101-000-692.000 |REIMB - DAVISON TWP - LIBRARY 20,248.00 23,000.00 23,000.00 18,012.55 498745 | 78.32
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2012-13

2011-12 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE |BUDGET|

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
101-000-693.000 |REIMB-RICHFIELD TWP LIBRARY 6,074.02 7,000.00 7,000.00 5,403.75 1,596.25 | 77.20
101-000-694.000 |REIMB.FROM DDA 10,000.00 10,000.00 10,000.00 10,000.00 0.00 | 100.00
101-000-695.000 |REFUNDS - REBATES - GENERAL 60,121.94 27,000.00 27,000.00 29,893.13 (2,893.13)| 110.72
101-000-697.001 | COMPOST PASSES REVENUE 745.00 0.00 0.00 0.00 0.00 0.00
101-000-697.002 |COMPOST PRODUCT SALES REV 391.00 0.00 0.00 0.00 0.00 0.00
101-000-698.000 |MISC. INCOME 34,980.03 28,000.00 30,275.00 30,557.28 (282.28)| 100.93
101-000-698.001 |PAVILION RENTAL 7,630.00 7,000.00 7,000.00 7,725.00 (725.00), 110.36
101-000-698.002 |MISCELLANEOUS PENALTIES 45.60 100.00 200.00 196.23 3.77 | 98.12
101-000-698.011 |DCER REIMBURSEMENT - BALL F 0.00 10,000.00 13,400.00 13,488.44 (88.44)| 100.66
101-000-699.000 |[CHARGEABLE INCOME 11,158.93 15,000.00 20,000.00 20,676.13 (676.13)| 103.38
101-000-699.001 |[CONTRIBUTION FROM FUND EQU 0.00 39,855.00 171,349.00 0.00 171,349.00 0.00
101-000-699.999 | TRANSFERS IN 22,976.55 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 252745210 ] 2,450,805.00 | 2,618,808.00 | 2,449,410.82 169,397.18 | 93.53
Expenditures
101 LEGISLATIVE 17,480.78 17,780.00 15,930.00 15,586.75 34325 | 97.85
172 EXECUTIVE 109,467.83 114,538.00 121,753.00 121,723.87 29.13 | 99.98
195 ELECTION 6,352.58 11,200.00 7,530.00 7,494.89 35.11 | 99.53
215 GENERAL OFFICE 277,704.50 271,950.00 296,900.00 294,331.13 2,568.87 | 99.13
216 CITY CLERK- ADMIN SVC MGR - £ 92,998.15 93,787.00 97,047.00 96,455.52 591.48 | 99.39
253 CITY TREASURER 101,587.98 101,958.00 118,658.00 115,489.87 3,168.13 | 97.33
257 ASSESSING 27,554.40 29,100.00 31,150.00 30,302.75 847.25| 97.28
265 BLDGS & GROUNDS 148,270.86 67,356.00 83,550.00 85,150.80 (1,600.80)| 101.92
305 POLICE DEPARTMENT 1,028,164.38 | 1,046,129.00 | 1,099,932.00 | 1,089,881.52 10,050.48 | 99.09
340 FIRE DEPARTMENT 117,402.80 121,462.00 121,462.00 88,523.27 32,938.73 | 72.88
371 BUILDING & CODE ENFORCEMEI 24,358.27 22,300.00 22,300.00 21,604.69 695.31 | 96.88
441 DEPARTMENT OF PUBLIC WORK: 81,109.11 116,515.00 126,250.00 127,969.36 (1,719.36)| 101.36
444 HIGHWAYS & STREETS 84,902.67 70,100.00 81,100.00 73,184.94 7,915.06 | 90.24
523 SOLID WASTE 214,096.86 0.00 930.00 928.02 1.98 | 99.79
546 OFF STREET PARKING 3,419.93 4,250.00 2,060.00 2,057.46 254 | 99.88
685 SENIOR CITIZENS 4,818.00 4,058.00 4,058.00 4,058.00 0.00 | 100.00
722 PARK EXPENSES 124,224.31 109,250.00 148,500.00 143,327.02 5,172.98 | 96.52
731 ECONOMIC & COMMUNITY DEVE! 0.00 0.00 0.00 0.00 0.00 0.00
738 LIBRARY 52,390.36 32,250.00 36,500.00 35,659.07 84093 | 97.70
801 PLANNING COMMISSION 0.00 4,250.00 20.00 20.00 0.00 | 100.00
805 ZONING BOARD OF APPEALS 882.70 1,000.00 150.00 126.90 2310 | 84.60
865 HEALTH CARE - RETIREES 156,145.67 182,572.00 172,572.00 164,950.26 7,621.74 | 95.58 |
936 PUBLIC IMPROVEMENT 40,085.45 29,000.00 30,456.00 30,998.24 (542.24), 101.78
TOTAL Expenditures 271341759 2,450,805.00 | 2,618,808.00 | 2,549,824.33 68,983.67 | 97.37
Fund 101 - GENERAL FUND:
TOTAL REVENUES 2,527,452.10 | 2,450,805.00 | 2,618,808.00 | 2,449,410.82 169,397.18 | 93.53
TOTAL EXPENDITURES 2,713,417.59 | 2,450,805.00 | 2,618,808.00 | 2,549,824.33 68,983.67 | 97.37
NET OF REVENUES & EXPENDITURES (185,965.49) 0.00 0.00 | (100,413.57)| 100,413.51 | 100.00
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2011-12 2012-13 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE |BUDGET)

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
Fund 202 - MAJOR STREETS FUND
Revenues
202-000-569.000 |ACT 51 - GAS AND WEIGHT TAX 211,809.56 205,000.00 205,000.00 196,518.90 8,481.10 | 95.86
202-000-578.001 |METRO AUTH PA-48 R-O-W 0.00 0.00 0.00 0.00 0.00 0.00
202-000-582.000 ' GRANTS-LOCAL UNITS 801.10 0.00 0.00 87,776.97 (87,776.97); 100.00
202-000-664.000 [INVESTMENT INTEREST 268.53 150.00 150.00 185.23 (35.23)} 123.49
202-000-665.000 |INTEREST - MM - SAVINGS 368.89 250.00 250.00 172.97 77.03 | 69.19
202-000-679.002 |STATE TRUNKLINE MAINTENANC 12,161.72 23,159.00 23,159.00 31,333.55 (8,174.55)| 135.30
202-000-692.001 [CONTRIBUTION FROM GEN. FUN 0.00 0.00 0.00 0.00 0.00 0.00
202-000-699.001 |[CONTRIB FROM FUND EQUITY 0.00 170,000.00 170,000.00 0.00 170,000.00 0.00
TOTAL Revenues 225,409.80 398,559.00 398,559.00 315,987.62 82,571.38 | 79.28
Expenditures
445 DRAINS - PUBLIC BENEFIT 4,794.46 4,750.00 4,750.00 1,996.40 2,753.60 | 42.03
451 STREET CONSTRUCTION 157,937.50 182,000.00 182,000.00 37,010.93 144,989.07 | 20.34
463 GENERAL STREET ACTIVITIES 78,834.44 94,441.00 94,441.00 75,674.11 18,766.89 | 80.13
474 TRAFFIC SERVICES 10,596.99 9,500.00 9,500.00 2,636.18 6,863.82 | 27.75
478 WINTER MAINTENANCE 27,501.87 48,470.00 48,470.00 26,226.49 22,243.51 54.11
483 STREET ADMINISTRATION 3,000.00 3,000.00 3,000.00 3,000.00 0.00 | 100.00
484 STREET TRANSFERS 49,353.00 30,998.00 30,998.00 0.00 30,998.00 0.00
485 ST HWY TRAFFIC SIGNALS 3,095.81 5,500.00 5,500.00 1,801.12 3,698.88 | 32.75
486 ST HWY SURFACE MAINTENANCI 1,916.83 3,950.00 3,950.00 1,5623.48 2,426.52 | 38.57
488 ST HWY SWEEP AND FLUSH 354.28 3,500.00 3,500.00 943.63 2,556.37 | 26.96
490 ST HWY TREES SHRUBS 0.00 0.00 0.00 931.43 (931.43) 0.00
491 ST HWY DRAIN AND SLOPES 0.00 400.00 400.00 5,569.39 (5,169.39)} 13.92
493 ST HWY GRASS AND WEED CT 0.00 750.00 750.00 156.28 593.72 | 20.84
494 ST HWY TRAFFIC SIGNS 99.72 300.00 300.00 258.11 41.89 | 86.04
497 ST HWY WINTER MAINTENANCE 6,949.40 11,000.00 11,000.00 14,757.53 (3,757.53)| 134.16
TOTAL Expenditures 344,434 30 398,559.00 398,559.00 172,485.08 226,073.92 | 43.28
Fund 202 - MAJOR[ STREETS FUND:
TOTAL REVENUES 225,409.80 398,559.00 398,559.00 315,987.62 82,571.38 | 79.28
TOTAL EXPENDITURES 344,434.30 398,559.00 398,559.00 172,485.08 226,073.92 | 42.07
NET OF REVENUES & EXPENDITURES (119,024.50) 0.00 0.00 143,502.54 | (143,502.54)| 100.00
Fund 203 - LOCAL1 STREETS FUND
Revenues
203-000-569.000 |ACT 51 - GAS AND WEIGHT TAX 81,217.85 78,000.00 78,000.00 75,247.84 2,752.16 | 96.47
203-000-578.001 |METRO AUTH PA-48 R-O-W 14,035.26 14,000.00 14,000.00 14,317.43 (317.43), 102.27
203-000-582.000 |GRANTS-LOCAL UNITS 2,199.00 0.00 0.00 1,000.00 (1,000.00)} 100.00
203-000-664.000 [INVESTMENT INTEREST 217.14 150.00 150.00 150.10 (0.10)] 100.07
203-000-665.000 |[INTEREST -MM - SAVINGS 84.75 50.00 50.00 80.41 (30.41)} 160.82
203-000-691.000 |[TRANSFER FROM MAJOR STRTS 49,353.00 30,998.00 30,998.00 0.00 30,998.00 0.00
203-000-692.001 |[CONTRIBUTION FROM GEN. FUN 0.00 0.00 0.00 0.00 0.00 0.00
203-000-699.001 |[CONTRIBUTION FROM FUND EQU 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 147,107.00 123,198.00 123,198.00 90,795.78 32,402.22 | 73.70
Expenditures
445 DRAINS - PUBLIC BENEFIT 1,352.29 3,000.00 3,000.00 1,996.40 1,003.60 | 66.55
451 STREET CONSTRUCTION 0.00 0.00 0.00 0.00 0.00 0.00
463 GENERAL STREET ACTIVITIES 80,429.75 90,488.00 90,488.00 73,571.99 16,916.01 81.31
474 TRAFFIC SERVICES 1,372.79 4,500.00 4,500.00 723.25 3,776.75 | 16.07
478 WINTER MAINTENANCE 12,234.18 22,210.00 22,210.00 9,335.81 12,874.19 | 42.03
483 STREET ADMINISTRATION 2,000.00 3,000.00 3,000.00 3,000.00 0.00 | 100.00
TOTAL Expenditures 97,389.01 123,198.00 123,198.00 88,627.45 34,670.55 | 71.94
Fund 203 - LOCAL| STREETS FUND:
TOTAL REVENUES 147,107.00 123,198.00 123,198.00 90,795.78 32,402.22 | 73.70
TOTAL EXPENDITURES 97,389.01 123,198.00 123,198.00 88,627.45 34,570.55 | 71.94
NET OF REVENUES & EXPENDITURES 49,717.99 0.00 0.00 2,168.33 (2,168.33)| 100.00
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2011-12 2012-13 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE |BUDGET]

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
Fund 245 - SPECIAL REVENUE FUNDS - REFUSE
Revenues
245-000-408.000 |GARBAGE COLLECTION FEES 220,584.00 230,000.00 230,000.00 220,896.00 9,104.00 | 96.04
245-000-476.000 |COMPOST PASSES 1,345.00 0.00 0.00 0.00 0.00 0.00
245-000-645.000 |PRODUCT SALES-COMPOST/CHI 676.00 0.00 0.00 (3,877.00) 3,977.00 | 100.00
245-000-665.000 [INTEREST - MM - SAVINGS 165.90 125.00 125.00 55.38 69.62 | 44.30
245-000-699.000 |CONTRIB. FROM FUND EQUITY 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 222,770.90 230,125.00 230,125.00 216,974.38 13,150.62 | 94.29
Expenditures
523 SOLID WASTE 9,996.54 15,100.00 15,100.00 9,906.86 5,193.14 | 65.61
528 REFUSE COLLECTION 0.00 215,025.00 215,025.00 197,789.23 17,235.77 | 91.98
936 PUBLIC IMPROVEMENT 228,741.16 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 238,737.70 230,125.00 230,125.00 207,696.09 22,428.91 90.25
Fund 245 - SPECI,lAL REVENUE FUNDS - REFUSE:
TOTAL REVENUES 222,770.90 230,125.00 230,125.00 216,974.38 13,150.62 | 94.29
TOTAL EXPENDITURES 238,737.70 230,125.00 230,125.00 207,696.09 22,428.91 90.25
NET OF REVENUES & EXPENDITURES (15,966.80) 0.00 0.00 9,278.29 (9,278.29)| 100.00
Fund 321 - 07 INFl].OW & INFILTRATION DEBT - | &I
Revenues
321-000-403.000 |REAL TAX COLLECT 114,544.01 119,890.00 119,890.00 126,262.64 (6,372.64)| 105.32
321-000-404.000 [PERSONAL PROPERTY TAXES 9,813.95 10,595.00 10,595.00 9,566.60 1,028.40 | 90.29
321-000-445.000 [INTEREST ON TAXES 155.89 150.00 150.00 153.28 (3.28)] 102.19
321-000-445.001 |PENALTIES ON TAXES 0.00 0.00 0.00 0.00 0.00 0.00
321-000-446.000 |ADMIN FEE - PEN & INT-COUNTY 0.00 0.00 0.00 0.00 0.00 0.00
321-000-665.000 [INTEREST - MM-SAVINGS 1,088.49 750.00 750.00 878.57 (128.57), 117.14
321-000-699.999 | TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 125,602.34 131,385.00 131,385.00 136,861.09 (5,476.09)| 104.17
Expenditures
906 DEBT SERVICE 99,278.52 131,385.00 131,385.00 23,059.77 108,325.23 17.55
TOTAL Expenditures 99,278.52 131,385.00 131,385.00 23,059.77 108,325.23 17.55
Fund 321 - 07 INFLOW & INFILTRATION DEBT -1 & I:
TOTAL REVENUES 125,602.34 131,385.00 131,385.00 136,861.09 (5,476.09)| 104.17
TOTAL EXPENDITURES 99,278.52 131,385.00 131,385.00 23,059.77 108,325.23 | 17.55
NET OF REVENUES & EXPENDITURES 26,323.82 0.00 0.00 113,801.32 (113,801.32)| 100.00
Fund 490 - SANIT,[ARY SEWER CAPTL IMP
Revenues
490-000-605.000 |GRANT REVENUE - ST OF MICH 0.00 0.00 0.00 0.00 0.00 0.00
490-000-607.004 |WATER TAP-IN FEES 6,400.00 0.00 0.00 0.00 0.00 0.00
490-000-626.006 |CAPITAL IMPROV CHARGE 85,342.58 77,000.00 77,000.00 84,963.18 (7,963.18)| 110.34
490-000-626.007 |PENALTIES - SEWER TREATMT 916.53 750.00 750.00 921.43 (171.43)| 122.86
480-000-664.000 |[INVESTMENT INTEREST 1,206.67 900.00 900.00 674.90 225.10 | 74.99
490-000-665.000 [INTEREST - MM - SAVINGS 479.06 375.00 375.00 293.86 81.14 | 78.36
490-000-698.000 |MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00 0.00
490-000-699.000 [CONTRIB. FROM FUND EQUITY 0.00 0.00 0.00 0.00 0.00 0.00
490-000-699.999 |TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 94,344.84 79,025.00 79,025.00 86,853.37 (7,828.37)| 109.91
Expenditures
536 SCIF DEPARTMENT 39,903.75 79,025.00 79,025.00 49,515.05 29,509.95 | 62.66
TOTAL Expenditures 39,903.75 79,025.00 79,025.00 49 515.05 29,5609.95 | 62.66
Fund 490 - SANIT,iARY SEWER CAPTL IMP:
TOTAL REVENUES 94,344.84 79,025.00 79,025.00 86,853.37 (7,828.37), 109.91
TOTAL EXPENDITURES 39,903.75 79,025.00 79,025.00 49,515.05 29,509.95 | 62.66
NET OF REVENUES & EXPENDITURES 54,441.09 0.00 0.00 37,338.32 (37,338.32)| 100.00
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2011-12 201213 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE BUDGET

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
Fund 491 - WATER CAPITAL IMPROV FUND
Revenues
491-000-607.004 |WATER TAP-IN FEES 0.00 0.00 0.00 3,000.00 (3,000.00)| 100.00
491-000-626.006 |CAPITAL IMPROV CHARGE 41,951.10 45,000.00 45,000.00 41,831.98 3,168.02 | 92.96
491-000-626.007 |TOWER RENTALS (ANTENNAS) F 43,488.48 40,000.00 40,000.00 53,019.48 (13,019.48)| 132.55
491-000-626.008 |PENALTIES-SEWER-COLLECTION 725.33 1,000.00 1,000.00 906.16 93.84 | 90.62
491-000-664.000 |INVESTMENT INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
491-000-664.001 |INVESTMENT INTEREST - DWRF 0.00 0.00 0.00 0.00 0.00 0.00
491-000-665.000 |INTEREST - MM - SAVINGS 260.98 200.00 200.00 225.14 (25.14)} 112.57
491-000-671.000 |BOND REVENUE-MAIN STREET 0.00 0.00 0.00 400,000.00 (400,000.00); 100.00
4981-000-672.000 |CONTRIB./STREET FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
491-000-682.000 'WELL HEAD GRANT PROGRAM 3,274.50 5,000.00 5,000.00 750.00 4,250.00 15.00
491-000-698.000 |MISCELLANEOUS INCOME 0.00 0.00 0.00 0.00 0.00 0.00
491-000-698.001 | TRANSFER FROM WATER FUND 0.00 0.00 0.00 0.00 0.00 0.00
491-000-699.000 |CONTRIB. FROM FUND EQUITY 0.00 65,000.00 65,000.00 0.00 65,000.00 0.00
491-000-964.000 | TRANSFERS FROM (IN) 0.00 34,400.00 34,400.00 0.00 34,400.00 0.00
TOTAL Revenues 89,700.39 190,600.00 190,600.00 499,732.76 (309,132.76) 262.19
Expenditures
000 GENERAL 479,171.49 0.00 0.00 0.00 0.00 0.00
436 GENERAL 43,086.73 190,600.00 190,600.00 139,025.08 51,674.92 | 72.94
TOTAL Expenditures 522,258.22 190,600.00 190,600.00 139,025.08 51,5674.92 | 72.94
Fund 491 - WATE}|? CAPITAL IMPROV FUND:
TOTAL REVENUES 89,700.39 190,600.00 190,600.00 499,732.76 (309,132.76)| 262.19
TOTAL EXPENDITURES 522,258.22 190,600.00 190,600.00 139,025.08 51,5674.92 | 72.94
NET OF REVENUES & EXPENDITURES (432,557.83) 0.00 0.00 360,707.68 (360,707.68)| 100.00
Fund 590 - SEWEI|? FUND
Revenues
590-000-539.000 |STATE GRANTS 0.00 0.00 0.00 0.00 0.00 0.00
590-000-626.001 |SEWER TREATMENT CHARGES 12,338.16 137,287.00 137,287.00 238,306.97 (101,019.97)| 173.58
5380-000-626.002 |SEWER COLLECTION CHARGES 407,427.63 668,000.00 668,000.00 490,230.17 177,769.83 | 73.39
580-000-626.007 |PENALTIES - SEWER TREATMT 1,951.74 1,800.00 1,800.00 3,253.14 (1,453.14)| 180.73
590-000-626.008 |PENALTIES-SEWER-COLLECTION 7,142.82 7,000.00 7,000.00 7,758.69 (758.69); 110.84
590-000-664.000 |INVESTMENT INTEREST 1,111.22 1,000.00 1,000.00 1,074.11 (74.11), 107.41
590-000-665.000 |INTEREST - MM - SAVINGS 124.60 100.00 100.00 82.11 17.89 | 82.11
590-000-698.000 |MISCELLANEOUS INCOME 415.78 250.00 250.00 350.00 (100.00)| 140.00
590-000-699.000 |CONTRIB. FROM FUND EQUITY 0.00 25,393.00 25,393.00 0.00 25,393.00 0.00
TOTAL Revenues 430,511.95 840,830.00 840,830.00 741,055.19 99,774.81 88.13
Expenditures
548 SEWER GENERAL EXPENDITURE  853,766.81 840,830.00 840,830.00 849,494.09 (8,664.09)| 101.03
556 AUDIT 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL Expenditures 853,766.81 840,830.00 840,830.00 849,494.09 (8,664.09)| 101.03
Fund 590 - SEWEI|? FUND:
TOTAL REVENUES 430,511.95 840,830.00 840,830.00 741,055.19 99,774.81 88.13
TOTAL EXPENDITURES 853,766.81 840,830.00 840,830.00 849,494.09 (8,664.09)| 101.03
NET OF REVENUES & EXPENDITURES (423,254.86) 0.00 0.00 (108,438.90) 108,438.90 | 100.00
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2011-12 2012-13 2012-13 2012-13 2012-13 % OF
YEAR-END ORIGINAL AMENDED Y-T-D AVAILABLE [BUDGET]

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET ACTIVITY BALANCE USED
Fund 591 - WATER DEPARTMENT FUND
Revenues
591-000-592.000 |CONTRIB./SCIF-95 REVBND 14,212.00 13,738.00 13,738.00 13,738.00 0.00 | 100.00
591-000-593.000 [CONTRIB/WCIF 95 REVBND 56,848.00 54,952.00 54,952.00 54,952.00 0.00 | 100.00
591-000-563.001 |CONTRIBUTION FR WCIF - 2003 [ 0.00 0.00 0.00 0.00 0.00 0.00
591-000-607.003 |WATER INSPECTION FEES 0.00 0.00 0.00 0.00 0.00 0.00
591-000-626.003 |PRIV PROP-HYDRANT RENTALS 4,050.00 4,000.00 4,000.00 4,150.00 (150.00)| 103.75
591-000-626.004 PRIV SPRINKL SYSTM FEES 1,950.00 2,250.00 2,250.00 1,950.00 300.00 | 86.67
591-000-626.005 |INSTALLATION CHARGES 0.00 0.00 0.00 0.00 0.00 0.00
591-000-626.007 |PENALTIES -WATER 12,085.64 12,000.00 12,000.00 13,179.91 (1,179.91)| 109.83
591-000-642.001 |SALE OF WATER 902,397.03 | 1,138,917.00 | 1,138,917.00 903,885.52 235,031.48 | 79.36
591-000-642.002 |SALE OF WATER METERS 0.00 0.00 0.00 450.00 (450.00); 100.00
591-000-664.000 |INVESTMENT INTEREST 1,245.76 1,200.00 1,200.00 844.88 35512 | 70.41
591-000-664.002 [CD INTEREST - '03 DWRF BOND 575.70 700.00 700.00 197.98 502.02 | 28.28
591-000-665.000 |INTEREST - MM- SAVINGS 135.09 200.00 200.00 50.56 14944 | 2528
591-000-677.002 |HYDRANT RENTALS 22,600.00 22,600.00 22,600.00 22,600.00 0.00 | 100.00
591-000-678.002 |WATER TURN-ON FEES 4,265.00 3,500.00 3,500.00 3,800.00 (300.00)| 108.57
591-000-698.000 |MISCELLANEOUS INCOME (68.25) 100.00 100.00 50.00 50.00 | 50.00
591-000-699.000 |CONTRIB. FROM FUND EQUITY 0.00 0.00 0.00 0.00 0.00 0.00
591-000-964.000 |[TRANSFERS FROM (IN) 479,171.49 0.00 0.00 0.00 0.00 0.00
TOTAL Revenues 1,499,467.46 | 1,254,157.00 | 1,254,157.00 | 1,019,848.85 234,308.15 | 81.32
Expenditures
556 WATER GENERAL EXPENDITURE 1,109,138.91 | 1,241,340.00 | 1,241,340.00 763,054.13 478,285.87 | 61.47
866 2003 GENL OBLIGATION BOND 11,620.50 12,817.00 12,817.00 12,817.50 (0.50)| 100.00
TOTAL Expenditures 1,120,759.41 | 1,254,157.00 | 1,254,157.00 775,871.63 478,285.37 | 61.86
Fund 591 - WATER DEPARTMENT FUND:
TOTAL REVENUES 1,499,467.46 | 1,254,157.00 | 1,254,157.00 | 1,019,848.85 234,308.15 | 81.32
TOTAL EXPENDITURES 1,120,759.41 | 1,254,157.00 | 1,254,157.00 775,871.63 478,285.37 | 61.86
NET OF REVENUES & EXPENDITURES 378,708.05 0.00 0.00 243,977.22 (243,977.22)} 100.00
Fund 661 - EQUIPl\/IENT FUND
Revenues
661-000-664.000 |INVESTMENT INTEREST 2,415.91 2,500.00 2,500.00 2,590.87 (90.87); 103.63
661-000-665.000 |INTEREST - MM - SAVINGS 390.35 500.00 500.00 158.97 341.03 | 31.79
661-000-668.000 |RENTAL INCOME - ALL FUNDS 80,953.86 55,000.00 55,000.00 127.79 54,872.21 0.23
661-000-668.001 |RENTAL INCOME/WATER 23,611.01 40,000.00 40,000.00 47,690.24 (7,690.24)| 119.23
661-000-668.002 |RENTAL INCOME/SEWER 8,214.92 30,000.00 30,000.00 43,383.95 (13,383.95)| 144.61
661-000-668.006 |RENTAL INCOME/MAJOR 19,453.89 40,000.00 40,000.00 27,019.69 12,980.31 67.55
661-000-668.007 |RENTAL INCOME/LOCAL 16,450.42 20,000.00 20,000.00 23,898.63 (3,898.63)| 119.49
661-000-668.008 |RENTAL INCOME - GENERAL 24,797.97 0.00 0.00 58,811.21 (58,811.21)| 100.00
661-000-668.009 |RENTAL INCOME/OTHER 5,645.44 5,500.00 5,500.00 0.00 5,500.00 0.00
661-000-679.001 |SALE OF GASOLINE 0.00 0.00 0.00 0.00 0.00 0.00
661-000-680.000 |INCOME/OTHER SOURCES 5,851.50 7,500.00 7,500.00 0.00 7,500.00 0.00
661-000-698.004 |CONTRIBUTION FROM WCIF 0.00 0.00 0.00 0.00 0.00 0.00
661-000-698.005 [CONTRIBUTION FROM SCIF 0.00 0.00 0.00 0.00 0.00 0.00
661-000-689.000 |CONTRIB. FROM FUND EQUITY 0.00 55,400.00 55,400.00 0.00 55,400.00 0.00
TOTAL Revenues 187,785.27 256,400.00 256,400.00 203,681.35 52,718.65 | 79.44
Expenditures
932 EQUIPMENT TRANSFERS 188,622.07 256,400.00 256,400.00 235,386.63 21,013.37 | 91.80
TOTAL Expenditures 188,622.07 256,400.00 256,400.00 235,386.63 21,013.37 | 91.80
Fund 661 - EQUIPl\/IENT FUND:
TOTAL REVENUES 187,785.27 256,400.00 256,400.00 203,681.35 52,718.65 | 79.44
TOTAL EXPENDITURES 188,622.07 256,400.00 256,400.00 235,386.63 21,013.37 | 91.80
NET OF REVENUES & EXPENDITURES (836.80) 0.00 0.00 (31,705.28) 31,705.28 | 100.00
TOTAL REVENUES - ALL FUNDS 5,550,152.05 | 5,955,084.00 | 6,123,087.00 | 5,761,201.21 361,885.79 | 94.09
TOTAL EXPENDITURES - ALL FUNDS 6,218,567.38 | 5,955,084.00 | 6,123,087.00 | 5,090,985.20 | 1,032,101.80 | 82.99
NET OF REVENUES & EXPENDITURES (668,415.33) 0.00 0.00 670,216.01 (670,216.01)| 100.00
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City of Davison
City Council Meeting

July 8, 2013
7:30 PM
City Council Chambers

Present: Mayor Tim Bishop, Joan Snyder, David Martin, Jack Abernathy, Alex Fabian, and Gary Peppin

Staff: City Manager Michael Hart, City Clerk Andrea Schroeder, Police Chief Bill Brandon, Treasurer
Julie Pray, and DPW Supervisor Ed Brown

Others: 9 General public

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Bishop called the meeting to order at 7:30 p.m.

MOTION 131-13 APPROVAL OF THE REGULAR AGENDA
Motion by Mr. Abernathy, and seconded by Mr. Fabian to approve the regular agenda for July 8, 2013 as
presented. Motion carried.

PUBLIC COMMENTS

APPROVAL OF CONSENT AGENDA

Planning Commission Minutes June 11, 2013 - Draft

LDFA/BRA Meeting Minutes June 17, 2013— Draft

Personnel Meeting Minutes June 17, 2013 — Draft

DDA Minutes June 19, 2013 — Draft

LDFA Special Meeting Minutes June 24, 2013 — Draft

Policy Committee Meeting Minutes June 26, 2013 - Draft

Outreach East Duck Race September 7, 2013

Street Closing Application DDA Car Show/Motorcycle Show Fridays July 12-August 2, 2013

TomEOOE

MOTION 132-13 APPROVAL OF CONSENT AGENDA
Motion by Ms. Snyder, and seconded by Mr. Abernathy to approve consent agenda as presented. Motion carried.

APPROVAL OF MINUTES

MOTION 133-13 APPROVAL OF JUNE 24, 2013 REGULAR MEETING MINUTES

Motion by Mr. Fabian, and seconded by Mr. Peppin to approve the June 24, 2013 regular Meeting Minutes as
presented. Motion carried.

MOTION 134-13 BILLS PRESENTED FOR PAYMENT
Motion by Mr. Abernathy, and seconded by Ms. Snyder to approve the bills for payment in the amount of
$370,684.23. Motion carried.

COMMUNICATION TO THE COUNCIL
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COUNCIL MEETING
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APPOINTED OFFICERS REPORT
Mr. Hart presented the Monthly Permits, Inspections and Zoning Violation Report for June 2013.

Mr. Brown presented the Monthly DPW Report for June 2013.
Chief Brandon presented the Monthly Police Report for June 2013.
Ms. Pray presented the Monthly Revenue & Expenditure Report for June 2013.

CITY MANAGER REPORT

Mr. Hart and Mr. Brown reported on the tree damage and cleanup from the prior storms throughout the City and in
the park. Mr. Hart would like to commend the DPW and all City staff on the hard work conducted after the
storms. M-15 Heritage Route project continues to move forward. The Main Street Road Project formally started
today. Festival of Flags starts Wednesday.

COUNCIL COMMITTEE REPORT
Mr. Peppin: Main Street ground breaking was a nice event and a great kickoff to the event.

MOTION 135-13 PUBLIC HEARING SEPTEMBER 9, 2013 ALLOWING CHICKENS WITHIN THE CITY
Motion by Mr. Peppin, and seconded by Mr. Martin that with proper public notification, Council schedule a Public
Hearing on allowing the raising of chickens within the City on September 9, 2013 at the regularly scheduled
Council meeting. After the Public Hearing, Council request the City Attorney present his findings to Council on
the legal aspect of the raising of chickens within the City. Motion carried.

UNFINISHED BUSINESS
ENGINEERING REPORT MAIN STREET ROAD PROJECT

ANY ITEM REMOVED FROM CONSENT AGENDA

NEW BUSINESS

MOTION 136-13 DPW UTILITY TRAILER PURCHASE

Motion by Ms. Snyder, and seconded by Mr. Peppin to approve the City Manager to purchase the above referenced
trailer in an amount not to exceed $6,500 from Woodland-Kawkawlin in coordination with the DPW. Motion
carried.

MOTION 137-13 NEPOTISM - GREG PRAY PART TIME POLICE OFFICER
Motion by Mr. Abernathy, and seconded by Mr. Martin to waive Ordinance 250.01 Nepotism, as it relates to the
hiring of part-time police officer Grey Pray. Motion carried 5 yes 1 no.
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PUBLIC COMMENTS NOT INCLUDED ON THE AGENDA
Volunteer help still needed to assist with the parade on Wednesday.

ANNOUNCEMENTS
Catholic Heart Work Camp will be in the area the week of July 15.

MOTION 138-13 ADJOURNMENT
Motion by Mr. Abernathy, and seconded by Mr. Peppin to adjourn the meeting at 8:23 p.m. Motion carried.

Mayor Tim Bishop City Clerk Andrea L. Schroeder




@ ROWE PROFESSIONAL
| SERVICES COMPANY
Large Firm Resonrces. Personal Attention.

City of Davison
Monthly Engineering Report
July 16, 2013

Current Project Updates:

Main Street Resurfacing and Widening
e Work has commenced on this project which is being administered by Wade Trim. We have been
answering questions and providing information when called upon.

e Consumers Energy has provided the city with documentation regarding the downtown
streetlights, for which we reviewed and provided comments.

Water Reliability Study

e Draft copies for review have been provided simultaneously to the city (Michael, Ed and Brian)
and MDEQ. We are meeting with staff on Monday, July 22™ to review their comments and then
will have final copies prepared for the city and submitted to the MDEQ for their file.

Other Updates:

M-15/Flint Street Left-Turn Signals
¢ Information on this has been provided from the Mayor.

Main/Flint Intersection:
e We have no new information at this time.

Engineering | Surveying | Aerial Photography/Mapping | Landscape Architecture | Planning
Corporate: The ROWE Building, 540 S. Saginaw Street, Ste. 200; P.O. Box 3748 « Flint, MI 48502 « O(810) 341-7500 « F (810) 341-7573
With Offices In: Lapeer, Ml + Mt Pleasant, MI * Grayling, MI * Tri-Cities, MI * Myrile Beach, SC

www.rowepsc.com
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City of Davison
Council Action Request

FROM: Michael A. Hart, City Manager
DATE: July 22, 2013
ISSUE: Fiscal Year 2012/2013 audit performed by Plante Moran

X X
BUDGETED ITEM: YES NO ATTACHMENT: YES NO

BACKGROUND: The City of Davison is required per Charter (#11.10) to perform an annual audit of the
City’s finances. The City has utilized for the last several years the services of the accounting firm Plante Moran
to perform our annual audit. Plante Moran has performed in a satisfactory manner and is preparing for the
upcoming Fiscal Year (FY) 2012/2013 audit process with the City.

PROPOSED ACTION: The City engage Plante Moran to perform the FY 2012/2013 audit in coordination
with the City Treasurer and other City staff.

FISCAL IMPLICATIONS: The quoted fee is $29,900 and remains the same as last year. Per Charter, the
City is required to perform an audit on City finances from the prior fiscal year.

MANAGER’S RECOMMENDATION: I recommend the City Council continue with our current auditor
Plante Moran. And, the City authorize the City Manager to execute the Professional Services Agreement with
Plante Moran for the quoted fee of $29,900, subject to the terms and conditions of the agreement

RECOMMENDED MOTION: An action by City Council to make a motion for the City Manager to execute
the Professional Services Agreement with Plante Moran for the FY 2012/2013 audit.




200 E. FLINT STREET, SUITE 2

DAVISON, MICHIGAN 48423-1246

TELEPHONE (810) 653-2191
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City of Davison
Resolution #2013-22

Control of Left-Turn Traffic at intersection of State Street (M-15) and Flint Street with Left-Arrow Signal

WHEREAS, it is the expressed desire of City of Davison residents, as ranked by the Capital Improvement
Plan Task Force, to have the intersection of State Street (M-15) and Flint Street controlled by a left-turn
arrow traffic signal and,

WHEREAS, a majority of traffic accidents within the City of Davison historically occur at, and in the
immediate vicinity of, the intersection of State and Flint Streets and,

WHEREAS, significant pedestrian and bicycle traffic (non-motorized) crosses near the State and Flint
Street intersection to and from the Kroger shopping plaza consisting of elderly and persons with physical
and visual disabilities and,

WHEREAS, the potential exists of diverting vehicle traffic through residential neighborhoods and
traveler's choosing to circumvent downtown Davison, and the nearby businesses, simply to avoid the
anxiety of a non-controlled left-turn across the double-lane M-15 at Flint Street and,

WHEREAS, the State of Michigan has acknowledged the traffic congestion at State and Flint by funding a
safety project (MDOT #113003) with $519,000 inside our city limits (of a total $1.1 million project) to
create a dedicated left-turn lane accommodating increased traffic and,

WHEREAS, the addition of a left turn arrow traffic light has been continually adopted in Goals and
Objectives sessions conducted by Davison City Council, now,

THEREFORE, BE IT RESOLVED that the Davison City Council is committed to the safety of pedestrian
and vebhicle traffic in the vicinity of the intersection of State Street and Flint Street by controlling vehicular
traffic with a left-turn arrow traffic signal.

Mayor Tim Bishop
Dated: July 22, 2013




City of Davison
Council Action Request

FROM: Michael A. Hart, City Manager (and Leanne Panduran, City Engineer)
DATE: July 22, 2013
ISSUE: Main Street Lighting

X
BUDGETED ITEM: YES NO ATTACHMENT: YES NO

BACKGROUND: The City of Davison has undertaken improvements to our Main Street and related
streetscape elements. The portion of Main Street downtown is a key component to the improvements to both
modernize the area and to create a more inviting downtown environment for existing and prospective new
businesses to thrive. Lighting is a critical component to any downtown for both aesthetic and safety reasons.

PROPOSED ACTION: The City enter into an agreement with Consumers Energy to install the infrastructure
and then light poles in order to complete the downtown with consistant styled decorative lighting. This would
include additionally anchor bases with footing installation, convert existing east side Main Street lights, and
electricity distribution through ground mounted receptacles for DDA and City events.

FISCAL IMPLICATIONS: The original estimate was approximately $120,000, with the draft estimate per
budget coming in at $86,000. Per the recent quote from Consumers Energy with specifications for
comprehensive completion of all lighting downtown per the Main Street Project, the actual agreement with
Consumers Energy is $98,675, which is an increase of $12,675 over the budgeted amount from Public
Improvement line #101-936-831-000 of our FY 2013-2014 budget. The City does have available a portion of
the needed funds and will be in receipt of the balance of the funds from our CIP monies as secured from the FY-
2012-2013 EVIP grant awards with the State of Michigan.

MANAGER’S RECOMMENDATION: I recommend the City Council support the redevelopment of Main
Street with related streetscape elements. A portion of the streetscape is the lighting on Main Street both on the
west and east sides of the Main Street roadway. The City improve and modernize the lighting downtown
through contracting with Consumers Energy to place new lighting on both west and east sides of Main Street,
update the ballasts/bulbs with the existing east side street lights, and provide for additional electrical distribution
through ground mounted receptacles.

RECOMMENDED MOTION: An action by City Council to make a motion for the City Manager to enter
into an agreement on behalf of the City with Consumers Energy for a quoted amount of $98,675, in order to
complete street lighting upgrades located throughout downtown Main Street.




